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Change management as an input to develop administrative performance in sports
clubs in the United Arab Emirates.

Dr: Hamada Eid Nawar Al-antably - PhD in sports management - Alexandria University.

Dr. : Hisham Abdel-Halim Mahmoud - PhD in sports management - Sharjah University.

Mr.: Ali bin Mohammed bin Ibrahim Al-Numan - Master in Sports Management

This study aimed to develop the administrative performance of the sports clubs
in the United Arab Emirates through the entrance change management through
recognition (philosophy administrative performance and its system in sports clubs,
how familiar officials sports clubs philosophy and methods of change management,
requirements development administrative performance sports clubs in the light of
management change), and researchers used the descriptive method style screening
for relevance to the nature of the study, and selected sample way intentional among
workers in the clubs (Al Ahli Sports in Dubai - Al Jazeera Sports, Abu Dhabi -
Sharjah Sports Sharjah - People Sports Sharjah) and their number was (249) people,
while volume sample survey to calculate transactions scientific research variables
(35) individuals from outside the study sample, the researchers used the
questionnaire as a tool for data collection, and the most important results lack of
interest of the club to train employees and be based on the actual needs and based
on scientific grounds and objective, depending administrative methods, old can of
renewal (change), is not the partnership between management and workers to find
solutions to the existing problems at the club, and was the most important
recommendations of the study in the need to develop a strategic plan based on the
needs and expectations of current and future and rely on modern methods in
preparing the plan and that is explained to employees for possible contribution in
implementation , the need to adopt the method Alahtoalda as advanced method of
change management can live up administrative work in clubs of the United Arab

Emirates.
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